
 
     
 AGENDA ITEM NO. 5 
 

Hengrove and Stockwood Neighbourhood Partnership 
17th October 2012 

Report of: Aldo Rinaldi, Senior Public Art Officer, Bristol City Council Theresa Bergne 
& Jes Fernie Public Art Consultants 

Title: Section 106 report – Public Art 

Contact Telephone Number: 0117 922 3065 aldo.rinaldi@bristol.gov.uk          
0791 2208791 theresabergne@fieldartprojects.com

 
RECOMMENDATIONS 
That the Neighbourhood Committee notes: 
1.  That six months of consultation has been carried out delivering five events, an artist 
commission, entitled ‘The Archive of Ideas’ and the ‘Future Perfect’ art strategy. 
 
The Neigbourhood Committee agrees: 

1. To adopt the “Future Perfect” strategy’s themes and priorities and for this to form 
the basis of the Art Plan for the area (Appendix B). 

2. To note the list of members appointed to the Hengrove Art Steering Group and the 
Terms of Reference under which they are appointed (Appendix C).  The ASG to 
meet a minimum of four times before the next Henstock meeting 
23 Oct: To agree artist briefs 
14 Nov: Shortlist artists and invite to interview 
6 Dec: Interview and appoint artists 
March: Review proposals and costings 

3. That following the report on the first phase of engagement with the community (see 
Appendix D), the committee agree to the next phase of expenditure of £41,900 from 
the devolved s 106 public arts budget, balance currently at £256,694.25 as follows: 
a) £4,200 – to produce a series of exhibitions to tour with the ‘Archive of Ideas’ 

structure around local community venues (ie Library, Health Centre, Community 
Centre etc) throughout the duration of the Hengrove Art Project (ie until Jan ‘14) 

b) £3,000 to proceed with the training programme for young people in 
documentation media ie photography, audio and writing under the auspices of 
the New Generation Documenters. (ie until end 2013) 

c) £3,500 to proceed with the training programme/costs for members of the art 
steering group, interns, and invigilators over the course of the programme. (until 
end 2013) 

d) £12,800 to appoint an engagement manager to facilitate the education 
programme - an essential and integral aspect of the Hengrove art programme. 
(until Jan 2014) 

e) £5,000 towards the costs of recruiting, selecting & engaging artists and 
developing proposals  

f) £5,000 to appoint a marketing manager to lead on the communication strategy 
and to assist with the management and recruitment of the two interns. 
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g) £5,000 to continue with the evaluation of the art programme throughout its 
duration. (unil Jan 2014) 

h) £3,400 to continue with the professional documentation of the Hengrove art 
programme. (until Dec 2013) 

4. That in order to allow decisions to be made quickly during the delivery of the 
 programme,the Committee agree that savings within approved budget headings  
 of up to £1,000 may be re-allocated by the Curator Team, according to project needs,  
 with email approval from the two Councillors, and two members of BCC staff ie the  
 public arts officer and the Neighbourhood Area Co-ordinator. 

 
 
REPORT 
1. Following a programme of talks and events designed to consult with members of the 
community over a six month period, (March to July 2012), the art consultants have 
produced an arts plan which sets out the themes and objectives for the Hengrove Arts 
Programme, under the title ‘Future Perfect’.  A draft of the plan was presented and 
discussed at the Neighbourhood Forum with comments invited and integrated into the final 
version presented here as Appendix B. 
    
2. In order to take forward the plan, and with the prior agreement of the Partnership on the 
20 March 2012, the art consultants have appointed an Arts Steering Group which will 
oversee the delivery of the Arts Programme.  Financial decisions will be taken by the 
Councillors who are members of the ASG and will be brought back to the Neighbourhood 
Partnership for final approval. (see Appendix C for terms of reference). 
 
3.  The consultants are excited by the opportunities that the next phase of the project 
entails, and in order to take things forward to achieve the deadline for the completion of 
the project (December 2013), have identified key activities and related expenditure.  They 
would like to ask that these be made available from the devolved project budget held by 
the Hengrove and Stockwood NP. 
 
4.  As part of the first phase of the project, the consultants together with local residents, 
appointed the artist Martino Gamper to design a flexible display structure.  This structure 
will exhibit a changing display of information and material about the art programme over 
the next year, in order to communicate the ongoing projects to the local community.  The 
structure will be set up in a variety of venues over the time period including the Library, the 
Health Centre, the Community Centre, local schools and colleges and at local events.  In 
order to facilitate the production of material for the exhibitions, co-ordinate staffing and 
book dates for the tour, the consultants are requesting a budget of £4,200. 
 
5.  A key strand in the ‘Future Perfect’ strategy is working with young people.  The first 
project the consultants wish to initiate is the ‘New Generation Documenters’ where local 
artist Kamina Walton will work with young people to train them in different methods of 
documenting ie photography, audio and writing, in order that they may document their 
Neighbourhood and the delivery of the Hengrove Art Programme.  Material produced by 
the NGD will also be displayed on the Archive of Ideas in the future.  The consultants 
request a budget of £3,000 to pay for artist fees to run workshops with both school/college 
teachers and pupils and materials. 
 
6.  Another aspect of the ‘Future Perfect’ strategy is to deliver training across the delivery 
of the project including members of the Art Steering Group, recruitment, training & 
honorariums for two interns, and for invigilators of the Archive of Ideas as well as of future 
artist projects.  In order to facilitate this training and associated costs across the 
programme until December 2013, the consultants request a budget of £3,500. 
 

2 



7.  The Co-ordination and Delivery of an extensive programme of workshops, training and 
enagement activities throughout the life of the arts programme is fundamental to the ethos 
of the ‘Future is Bright’ strategy, and in order to facilitate this, the consultants require the 
assistance of a dedicated engagement manager (a job description is attached as Appendix 
F).  They therefore request a budget of £12,800 to pay for a manager over the life of the 
project, starting with immediate effect. (Nov 12 to Jan 14).  This budget will allow for 75 
days over 15 months, an average of 5 days a month, or just over one day a week. 
  
8.  The next phase of delivering the artist commissions requires the consultants, in 
consultation with the Art Steering Group, to write artist briefs, shortlist and appoint artists, 
and develop proposals.  In order to facilitate this phase the consultants request a budget of 
£5,000 to include fees and travel costs for 4 artists.  The intention is that developed and 
costed proposals be presented to the Partnership on the 20 March 2013. 
 
9. Communication of the Hengrove art programme to local residents is key to the success 
of the project and to ensuring wide local participation in the artist commissions.  In order to 
assist with the communication of the programme the consultants would like to recruit a 
specialist.  In addition it is intended that two internships are offered to young people 
(recent school-leavers) either studying or living in Hengrove. These internships will focus 
on marketing and communications and will be supported and managed by the 
communications specialist.  The consultants’ request a budget of £5,000 to fund a 
marketing post.  This budget will allow for 25 days across 15 months, or an average of 1.5 
days per month. (Nov 12 to Jan 14) 
 
10.  In answer to the brief, and as part of the first phase of the project Lynn Froggett of the 
University of Lancashire was appointed to evaluate the art programme.  She held initial 
interviews with key stakeholders in order to establish comparables and track the impact of 
the art programme in the local area.  Her report is attached as Appendix E.  In order to 
continue her work evaluating the programme we request a further budget of £5,000. 
 
8.  The brief requires the programme to be documented throughout.  Whilst the New 
Generation Documenters will provide a certain amount of material over the course of the 
project it is recognised that professional documentation will also be required.  To this end 
the consultants’ request a budget of £3,400. ( to Jan 2014) 
 
9. For the purpose of ease and in order to allow decisions to be made quickly during the 
delivery of the programme, and in recognition of the need not to waste officer time, the 
Consultants request that savings within approved budget headings of up to £1,000 may be 
re-allocated according to project needs, with email approval from the two Councillors and 
two members of BCC staff ie the public art officer Aldo Rinaldi, and the Neighbourhoods 
Area Co-ordinator, Ariaf Hussain. but without formal approval at the ASG.   
 
10.  A balance of £213,994.25  (£256,694.25 - £42,700) of devolved funds will remain 
following this expenditure.   
 
 
Appendices: 
Appendix A: Time table of key tasks for next stage 
Appendix B: Future Perfect: strategy for art programme 
Appendix C: Art Steering Group Terms of Reference and list of members 
Appendix D: Report on First Phase of consultation  
Appendix E: Evaluation report on First Phase 
Appendix F: Job Description for Engagement Manager 
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Appendix A 
 
Timeline for delivery of Phase Two: The development of artist proposals for 
commissions, and the initiation of the training programme. 
 
2012 
October 

• Funding for second phase of activity approved by Neighbourhood Committee 

• Art Steering Group meet for the first time (c)  

• Agree artist briefs (e)  

• Engagement Manager appointed (d) 

• Communications Manager role agreed with ASG (f) 

• Evaluation continues (g) 

November 

• Shortlist artists with Art Steering Group 

• Recruit and appoint communications manager 

• Initiate New Generation Documentors project (b) 

• Book ‘tour’ of Archive of Ideas (a) 

December 

• Artist site visits and presentations to Art Steering Group 

• Appoint artists and contract 

• Recruit interns to work on communications (c) 

January 2013 

• Artists develop proposals 

• Document artist visits and proposals (h) 

March 

• Present costed proposals to the Art Steering Group and recommendations brought 
to the Henstock Partnership 

• Finalise proposals and commission partners 

 

4 



!"#"$%&'%$!%(#)&*%+,$-.%&/$#&(-001221-+1+,&'3/+4&2%'#%05%$&6786&

!"#"$%&'%$!%(#&
)%*+$,-%&'"./0(&1$#&'/1*&&

234536738&9:;9&<&=3>36738&9:;?&

&

&

&

&
&
&

&

9:;&<=>?&?@;&AB>;C&DE;>?&<FD;GC&H;I=JD;&?@;K;&=K;&GB?D&BL&>;;MD&@;K;N&!BK&
A;4&?@FD&EKBOK=AA;&BL&;P;>?D&=>M&MFDIJDDFB>D&@=D&?=Q;>&AC&HGF>Q;KD&BLL&
=HBJ?&=K?NNNN&&1?&<=D&F>?;K;D?F>O&?B&H;&;REBD;M&?B&?@;&0FKKBKD&=>M&?B&EJHGFI&=K?4&
HJ?&SGFQ;&B?@;KDT&1&=A&GBBQF>O&LBK&G;O=ICNU&*;>OKBP;&K;DFM;>?&

&

9#@;&?BJK&BL&EJHGFI&=K?&F>&5KFD?BG&<=D&P;KC&OBBMN&:;&<;>?&?B&EG=I;D&1&<=D>V?&
=<=K;&BL&=>M&WWNWX&BL&5KFD?BG&K;DFM;>?D&=K;&>B?&=<=K;&BLN&#@;&?@F>O&<;&=K;&
IB>I;K>;M&=HBJ?4&H;I=JD;&<;&GFP;&@;K;4&FD&=E=?@CY&E;K@=ED&<;&@=P;&>B?&H;;>&
DJII;DDLJG&=?&O;??F>O&;>BJO@&E;BEG;&F>?;K;D?;MN&#@;&A=F>&=K;=D&<;&>;;M&?B&
?=KO;?&=K;&CBJ>O&E;BEG;&Z&CBJ>O&E;BEG;&=K;&?@;&LJ?JK;NU&*;>OKBP;&K;DFM;>?&

!
!

!
!
!



!"#"$%&'%$!%(#)&*%+,$-.%&/$#&(-001221-+1+,&'3/+4&2%'#%05%$&6786&

!"#"$%&'%$!%(#&
)%*+$,-%&'"./0(&1$#&'/1*&&

234536738&9:;9&<&=3>36738&9:;?&

&

(@A53A5B&

&

8N& 1>?KBMJI?FB>&&
6N& (B>?;R?&
[N& 2JAA=KC&BL&=I?FPF?C&?B&M=?;&
\N& :@=?&<;&@=P;&G;=K>;M&
]N& #@;A;D&
^N& 'B?;>?F=G&EKB_;I?D&
`N& %>O=O;A;>?&
aN& (=D;&D?JMF;D&b&D>=ED@B?D&
WN& c;GFP;KC&
87N& !F>=>I;D&
88N& cBIJA;>?=?FB>&&
86N& /EE;>MFI;D&&
&
&
;C& 0A58@DE>5F@A&

#@FD&E=E;K&D;?D&BJ?&=&EKBEBD;M&<=C&LBK<=KM&LBK&?@;&*;>OKBP;&=K?&
IBAAFDDFB>F>O&EKBOK=AA;N&&*=PF>O&I=KKF;M&BJ?&=&LFP;&AB>?@&K;D;=KI@&=>M&
M;P;GBEA;>?&;R;KIFD;4&?@;&IJK=?BKD&#@;K;D=&5;KO>;&=>M&d;D&!;K>F;&@=P;&
M;P;GBE;M&=&LK=A;<BKQ&F>&<@FI@&?B&K;=GFD;&=>&=AHF?FBJD&IBAAFDDFB>D&
EKBOK=AA;&=GB>ODFM;&=&DQFGGD&M;P;GBEA;>?&=>M&;>O=O;A;>?&EKBOK=AA;&
H;?<;;>&-I?BH;K&6786&=>M&+BP;AH;K&678[N&
&

9C& (@A53G5&

#@;K;D=&5;KO>;&=>M&d;D&!;K>F;&<;K;&=EEBF>?;M&HC&5KFD?BG&(F?C&(BJ>IFG&=>M&
*;>OKBP;&(BJ>IFGGBKD&&F>&!;HKJ=KC&6786&?B&G;=M&B>&?@;&M;P;GBEA;>?&BL&?@;&
=K?D&EKBOK=AA;&LBK&?@;&*;>OKBP;&=>M&2?BIQ<BBM&+;FO@HBJK@BBM&
'=K?>;KD@FEN&/>&%>O=O;A;>?&IJK=?BK&e&*;G;>&c=PF;D&e&<=D&=EEBF>?;M&?B&@;GE&
M;GFP;K&?@FD&LFKD?&E@=D;&BL&?@;&EKB_;I?N&&&
&
#@;&EKBOK=AA;&FD&E=K?&BL&=&G=KO;eDI=G;&K;O;>;K=?FB>&DI@;A;&DE;=K@;=M;M&HC&
5KFD?BG&(F?C&(BJ>IFGN&1?&FD&LJ>M;M&?@KBJO@&2;I?FB>&87^&LJ>MD&K=FD;M&HC&?@;&
(BJ>IFGVD&EG=>>F>O&M;E=K?A;>?&LKBA&=&>JAH;K&BL&M;P;GBEA;>?D&=?&*;>OKBP;&
'=KQ&S?@;&2QFGGD&/I=M;AC&=>M&*;>OKBP;&*BDEF?=GT&F>&BKM;K&?B&AF?FO=?;&?@;&
;LL;I?&BL&?@;&M;P;GBEA;>?D&B>&?@;&GBI=GF?CN&&&
&
/&+;FO@HBJK@BBM&'=K?>;KD@FE&@=D&H;;>&;D?=HGFD@;M4&=D&<;GG&=D&=&!BKJA4&?B&
;>=HG;&K;DFM;>?D&?B&EG=C&=>&=I?FP;&KBG;&F>&?@;&KJ>>F>O&=>M&B>OBF>O&
M;P;GBEA;>?&BL&?@;FK&>;FO@HBJK@BBMN&&#@;&'=K?>;KD@FE&FD&A=M;&JE&BL&
K;DFM;>?D4&IBJ>IFGBKD4&K;EK;D;>?=?FP;D&LKBA&HJDF>;DD;D&=>M&IBAAJ>F?C&OKBJED&
GBI=G&?B&*;>OKBP;&=>M&2?BBIQ<BBM&<=KMDN&&&
&
&
&



!"#"$%&'%$!%(#)&*%+,$-.%&/$#&(-001221-+1+,&'3/+4&2%'#%05%$&6786&

&
&

?C& 2E66H8I&@J&H>5FKF5I&5@&DH53&

5JFGMF>O&B>&?@;&F>F?F=G&IB>DJG?=?FB>4&<@FI@&K;DJG?;M&F>&?@;&f/K?D&LBK&/GGV&E=E;K&
EKBMJI;M&HC&5KFD?BG&(F?C&(BJ>IFG4&<;&;AH=KQ;M&B>&=&D;KF;D&BL&IB>P;KD=?FB>D&
<F?@&*;>OKBP;&K;DFM;>?D&<@FI@&IB>DFM;K;M&?@;&HKB=M&D<;;E&BL&EBDDFHFGF?F;D&
BLL;K;M&J>M;K&?@;&?;KA&fEJHGFI&=K?V&=>M&?@;&EB?;>?F=G&LBK&=>&=K?&IBAAFDDFB>F>O&
EKBOK=AA;&F>&*;>OKBP;N&&#@;D;&IB>P;KD=?FB>D&=GDB&O=P;&JD&=>&BEEBK?J>F?C&?B&
DIBE;&EB?;>?F=G&E=K?>;KD&=>M&BEEBK?J>F?F;D&LBK&IBGG=HBK=?FP;&<BKQN&&
&
cJKF>O&?@FD&E@=D;&<;&BKO=>FD;M&;FO@?&EJHGFI&;P;>?D&<@FI@&F>IGJM;M&?BJKD4&
=K?FD?DV&?=GQD4&<BKQD@BED&=>M&D?JMFB&PFDF?DN&/GB>ODFM;&?@FD&EKBOK=AA;4&<;&@;GM&
F>eM;E?@&MFDIJDDFB>D&IB>I;K>F>O&?@;&E=K=A;?;KD&BL&?@;&=K?&EKBOK=AA;&=>M&
@B<&E;BEG;&IBJGM&O;?&F>PBGP;M4&<F?@&K;EK;D;>?=?FP;D&LKBA&GBI=G&BKO=>FD=?FB>D&
F>IGJMF>O&DI@BBGD&=>M&IBGG;O;D4&OKBJED&KJ>&J>M;K&3F>Q=O;&DJI@&=D&<BBM<BKQ&
=>M&E@B?BOK=E@C4&:@F?I@JKI@&/K?&(GJH4&?@;&GFHK=KC&D?=LL4&/I?FB>&1>MBBK&2EBK?D4&
#@;&'=KQ4&?@;&I=K&HBB?&D=G;&BKO=>FD;KD4&(@KFD?I@JKI@&*=GG4&GBI=G&DIBJ?&OKBJED4&
/DM=&IBAAJ>F?C&GF=FDB>&=>M&#@;&5B??G;&g=KM4&=>&FAEK;DDFP;&M;MFI=?;M&LFGA&
EKBMJI?FB>&DE=I;&B>&:@F?I@JKI@&3=>;N&:;&M;GFP;K;M&EK;D;>?=?FB>D&?B&DI@BBG&
I@FGMK;>4&EK;D;>?;M&=?&+;FO@HBJK@BBM&'=K?>;KD@FE&A;;?F>OD4&D;?&JE&
F>LBKA=?FB>&D?=GGD&=?&GBI=G&;P;>?D4&MFD?KFHJ?;M&LGC;KD&?B&;P;KC&@BJD;@BGM&F>&
*;>OKBP;&=>M&;D?=HGFD@;M&=&HGBO&?B&Q;;E&GBI=G&E;BEG;&=HK;=D?&BL&BJK&
=I?FPF?F;DN&&
&
#B&IBAEG;A;>?&=>M&;R?;>M&?@FD&EKBOK=AA;4&<;&IBAAFDDFB>;M&
=K?FD?hM;DFO>;K&0=K?F>B&,=AE;K&?B&M;DFO>&=&LG;RFHG;&EJHGFI&MFDEG=C&D?KJI?JK;&Z&
=>&/KI@FP;&BL&1M;=D&e&?B&H;&JD;M&?B&IBAAJ>FI=?;&?@;&*;>OKBP;&=K?&
EKBOK=AA;&?B&GBI=G&K;DFM;>?DN&&5C&?=QF>O&K;DFM;>?D&?@KBJO@&?@;&
IBAAFDDFB>F>O&EKBI;DD&SMK=<F>O&JE&=&HKF;L4&D;G;I?F>O&=>&=K?FD?4&K;DEB>MF>O&?B&
=&M;DFO>&EKBEBD=G&=>M&EKB?B?CE;&;?IT4&BJK&=FA&<=D&?B&E=P;&?@;&<=C&LBK&=&
OK;=?;K&J>M;KD?=>MF>O&BL&?@;&IBAEG;RF?F;D4&I@=GG;>O;D4&=>M&K=>O;&BL&
EK=OA=?FI&FDDJ;D4&=D&<;GG&=D&?@;&;RIF?;A;>?&?@=?&IBA;D&<F?@&IBAAFDDFB>F>O&
=K?FD?D&?B&A=Q;&>;<&<BKQN&
&
!BK&ABK;&M;?=FGD&BL&?@FD&E@=D;&BL&?@;&EKBOK=AA;4&F>IGJMF>O&=&HK;=QMB<>&BL&
IBD?D4&EG;=D;&D;;&=??=I@;M&K;EBK?N&
&

&
!;;MH=IQ&D;DDFB>&F>&?@;&(=K?<@;;G&EJH4&dJGC&6786&

&
LC& MNH5&O3&NHK3&P3H8A3D&



!"#"$%&'%$!%(#)&*%+,$-.%&/$#&(-001221-+1+,&'3/+4&2%'#%05%$&6786&

• *;>OKBP;&FD&=&@=KM&>J?&?B&IK=IQ&<@;>&F?&IBA;D&?B&IBAAJ>F?C&F>PBGP;A;>?&
=>M&E=K?FIFE=?FB>N&&:;&@=P;&A=>=O;M&?B&IBAA=>M;;K&=&DA=GG&OKBJE&BL&
M;MFI=?;M&K;DFM;>?D&<@B&@=P;&IBA;&?B&A=>C&BL&BJK&;P;>?D4&PBFI;M&?@;FK&
F>?;K;D?D&=>M&IB>I;K>D&=>M&;>O=O;M&LJGGC&<F?@&?@;&EKBI;DD&BL&LJ?JK;&FA=OF>F>O&
F>&*;>OKBP;&'=KQN&*B<;P;K4&A;AH;KD&BL&?@FD&OKBJE&=K;4&B>&?@;&<@BG;4&K;?FK;M&
BK&>;=KF>O&K;?FK;A;>?N&&/??K=I?F>O&=&CBJ>O;K&O;>;K=?FB>&BL&K;DFM;>?D&@=D&H;;>&
@=KM&=>M&<FGG&EKBH=HGC&B>GC&IBA;&<@;>&E=K?FIJG=K&EKB_;I?D&=K;&G=J>I@;M&LBK&
<@FI@&DE;IFLFI&OKBJED&=K;&?=KO;?;MN&

&
• #@;K;&FD&=&OBBM&F>LK=D?KJI?JK;&F>&*;>OKBP;&F>&<@FI@&?B&A=Q;&?@F>OD&@=EE;>N&

#@FD&F>IGJM;D&L=>?=D?FI&L=IFGF?F;D&=?&GBI=G&DI@BBGD&S-=DFD&/I=M;ACT4&GBI=G&OKBJED4&
IBJ>IFG4&#@;&5B??G;&g=KM&;?IN&*B<;P;K4&?@;D;&L=IFGF?F;D&=K;&MFDE=K=?;&=>M&
FDBG=?;MY&?@;K;&FD&P;KC&GF??G;&IBAAJ>FI=?FB>&=>M&IBGG=HBK=?FP;&<BKQ&?=QF>O&
EG=I;&H;?<;;>&?@;AN&

&
• $;DFM;>?D&<BJGM&GFQ;&?B&D;;&?@;&LJ>MD&=GGBI=?;M&?B&?@FD&EKB_;I?&Si6]`4777T&

fDE;>?&<FD;GCV4&F>&=&<=C&<@FI@&EKBPFM;D&=&G;O=IC&LBK&?@;&K;DFM;>?D&BL&*;>OKBP;&
S=D&BEEBD;M&?B&DJKKBJ>MF>O&<=KMDTN&&#@;K;&FD&J>FP;KD=G&DJEEBK?&LBK&?@;&
EKBEBD=G&?@=?&?@;&EKFA=KC&?=KO;?&=JMF;>I;&D@BJGM&H;&CBJ>O&E;BEG;N&

&
• #@;K;&FD&=>&BEEBK?J>F?C&?B&;>O=O;&I@FGMK;>&F>&=K?&EKB_;I?D&=>M&@=K>;DD&?@;&

P;KC&;PFM;>?&;>?@JDF=DA&=>M&FA=OF>=?FB>&?@=?&?@;C&@=P;&;REK;DD;M&F>&DI@BBG&
PFDF?D&=>M&<BKQD@BEDN&&

&
• #@;&>JAH;K&=>M&K=>O;&BL&=I?FPF?F;D&LBK&?@;&BP;K&]7D&F>&*;>OKBP;&FD&K;G=?FP;GC&

DFO>FLFI=>?4&<@FG;&EKBPFDFB>&LBK&CBJ>O&E;BEG;&FD&DGFO@?N&
&

• :@FG;&?@;&(BJ>IFGVD&IBAAF?A;>?&?B&LJ>MF>O&=K?&IBAAFDDFB>F>O&EKBOK=AA;D&
LBK&*;>OKBP;&@=D&H;;>&FAEK;DDFP;&F>&K;I;>?&C;=KD&Si\674777&EKBOK=AA;&BL&
IBAAFDDFB>D&H;?<;;>&6787&=>M&67884&<@FI@&F>IGJM;D&?@;&+]]&!"#$%"&#'%()
*+%%,-./(%Y&';?;K&!F>QVD&0+/1&2,(Y&=>M&?@;&ABK;&K;I;>?&?;AEBK=KC&GFO@?&
F>D?=GG=?FB>&HC&">F?;M&.FDJ=G&/K?FD?D&=?&*;>OKBP;&3;FDJK;&(;>?K;T4&?@;K;&D;;AD&
?B&H;&GF??G;&DJEEBK?&LBK&?@;&M;GFP;KC&BL&ABK;&G=KO;eDI=G;4&D?=>Me=GB>;&
E;KA=>;>?&=K?&<BKQD&<@FI@&F>PBGP;&=&DA=GG&=ABJ>?&BL&IBAAJ>F?C&
;>O=O;A;>?N&&:BKQF>O&IGBD;GC&<F?@&DE;IFLFI&OKBJED&?B&M;P;GBE&;AH;MM;M&
EKB_;I?D&D;;AD&?B&H;&?@;&ABD?&EKBMJI?FP;&<=C&LBK<=KMN&

&
• :@FG;&?@;K;&=K;&EG;>?C&BL&BE;>&DE=I;D&F>&*;>OKBP;4&?@;K;&FD&>B&E;KI;FP;M&

fI;>?K;V&?@=?&=I?D&=D&=&I=?=GCD?&LBK&EJHGFI&O=?@;KF>ODN&
&

• /G?@BJO@&5KFD?BG&HB=D?D&=&<;=G?@&BL&BJ?D?=>MF>O&=K?&IBAAFDDFB>D4&*;>OKBP;&
K;DFM;>?D&@=P;&P;KC&GF??G;&Q>B<G;MO;&BL&?@;AN&&&*;>OKBP;&D;;AD&IJ?&BLL&LKBA&
AJI@&?@=?&FD&@=EE;>F>O&?B&?@;&>BK?@&F>&?@;&IF?C&I;>?K;Y&F?&FD&@=KM&?B&=II;DD4&
<F?@&=&@=GL&@BJK&I=K&KFM;&BK&@BJKeGB>O&SP;KC&;RE;>DFP;T&HJD&_BJK>;C&?B&?@;&
I;>?K;N&#@;&>;<&GBI=G&L=IFGF?F;D&B>&?@;&MBBKD&D?;E&F>&*;>OKBP;&S3;FDJK;&(;>?K;4&
2BJ?@&5KFD?BG&(BAAJ>F?C&*BDEF?=G&=>M&2QFGGD&/I=M;ACT&D;;A&?B&H;&EBDF?FB>;M&
<F?@&?@;FK&H=IQD&?B&?@;&K;DFM;>?F=G&=K;=D&BL&*;>OKBP;4&<F?@&P;KC&GF??G;&PFDJ=G4&
E@CDFI=G&BK&>B?FB>=G&IB>>;I?FB>D&H;?<;;>&?@;AN&

&



!"#"$%&'%$!%(#)&*%+,$-.%&/$#&(-001221-+1+,&'3/+4&2%'#%05%$&6786&

• #@;&*;>OKBP;&K;DFM;>?D&<;&@=P;&A=>=O;M&?B&A=Q;&IB>?=I?&<F?@&=K;&
;>?@JDF=D?FI4&IJKFBJD&=>M&FA=OF>=?FP;&Z&=&OK;=?&LBJ>M=?FB>&JEB>&<@FI@&?B&
HJFGM&=>&;RIF?F>O4&=AHF?FBJD&=K?&EKBOK=AA;N&

&

&
0=K?F>B&,=AE;K&<BKQD@BE4&dJGC&6786&
&
QC& #N363B&

5;=KF>O&=GG&BL&?@;&=HBP;&F>&AF>M4&<;&@=P;&FM;>?FLF;M&=&>JAH;K&BL&?@;A;D&LBK&
?@;&LJ?JK;&EKBOK=AA;N&#@;D;&?@;A;D&<;K;&EK;D;>?;M&=>M&MFDIJDD;M&=?&=&
EJHGFI&A;;?F>O&@;GM&=?&?@;&(=K?<@;;G&EJH&B>&8a&dJGC&=>M&?@;&+;FO@HBJK@BBM&
!BKJA&B>&?@;&]?@&2;E?;AH;K&6786&=>M&<;K;&OK;;?;M&<F?@&DJEEBK?&=>M&
F>?;K;D?N&

&
#)%&!"#"$%&&

:@FG;&<;&K;IBO>FD;&?@=?&*;>OKBP;&@=D&F?D&B<>&@FD?BKC&=>M&E=K?FIJG=K&
IB>?;R?&LKBA&<@FI@&F?&@=D&M;P;GBE;M4&<;&L;;G&?@=?&?@;&LBIJD&LBK&?@;&=K?D&
EKBOK=AA;&D@BJGM&H;&?@;&LJ?JK;&K=?@;K&?@=>&?@;&E=D?N&&#@FD&K;LG;I?D&
K;DFM;>?DV&Q;;>>;DD&?B&F>PBGP;&CBJ>O&E;BEG;&=>M&=GGB<D&DE=I;&LBK&LJ?JK;&
FA=OF>F>OD&=D&<;GG&=D&=&LBIJD&B>&?@;&FAA;MF=IC&BL&?@;&EK;D;>?N&
&
M%R&#)%&'%,'/%&&

#@;&GB<&G;P;G&BL&;>O=O;A;>?&F>&EJHGFI&GFL;&F>&*;>OKBP;&FD&BL&E=K?FIJG=K&
IB>I;K>&?B&A=>C&K;DFM;>?DN&&:;&<BJGM&GFQ;&?B&;REGBK;&=>M&I@=GG;>O;&?@;&
BL?;>&D?=?;M&IG=FA&?@=?&9?@;K;&FD&>B&IBAAJ>F?C&F>&*;>OKBP;U4&MK=<F>O&
BJ?&GF>QD&<F?@&?@;&J>FjJ;&O;>;DFD&BL&?@;&=K?&IBAAFDDFB>F>O&EKBOK=AA;&
=>M&?@;&DFO>FLFI=>?&KBG;&BL&?@;&+;FO@HBJK@BBM&'=K?>;KD@FE&K;O=KMF>O&
@B<&LJ>MD&=K;&DE;>?N&&'BDF?FB>;M&<F?@F>&=&HKB=M;K&IB>?;R?4&?@FD&?@;A;&
<FGG&IB>DFM;K&<@=?&F?&A;=>D&?B&E=K?FIFE=?;&F>&EJHGFI&GFL;&F>&68D?&I;>?JKC&
5KF?=F>N&

&
,"#&#)%$%&

:;&=K;&P;KC&D?KJIQ&HC&?@;&G=KO;&>JAH;K&BL&BE;>&OK;;>&DE=I;D&F>&
*;>OKBP;4&LKBA&?@;&G=KO;&S:@F?I@JKI@&=FKLF;GMT&?B&?@;&DA=GG&S=K;=D&
=M_=I;>?&?B&@BJDF>OT&=>M&?@;&L=I?&?@=?&?@;K;&FD&>B&fI;>?K;VN&:;&<BJGM&
GFQ;&?B&JD;&=&D;G;I?FB>&BL&?@;D;&DE=I;D&?B&IK;=?;&DE;I?=IG;D4&EJHGFI&
IB>P;KD=?FB>&EBF>?D&=>M&IBAAJ>F?C&EKB_;I?DN&

&
SC& (E8H5@8FHP&@K38KF3O&

:;&=K;&F>?;K;D?;M&F>&?@;&?K=>DLBKA=?FP;&EB?;>?F=G&BL&=K?Y&@B<&DBIF=GGC&
;>O=O;M&EKB_;I?D&I=>&F>DEFK;&=D&<;GG&=D&F>LBKA&=>M&=LL;I?&?@;&<=C&?@=?&E;BEG;&
PF;<&?@;FK&GFP;D4&?@;FK&>;FO@HBJK@BBMD&=>M&?@;FK&EBDF?FB>&F>&?@;FK&IBAAJ>F?C&



!"#"$%&'%$!%(#)&*%+,$-.%&/$#&(-001221-+1+,&'3/+4&2%'#%05%$&6786&

BK&?@;&<BKGMN&&#@;&?CE;&BL&=K?FD?D&<;&EKBEBD;&?B&<BKQ&<F?@&<FGG&H;&F>?;K;D?;M&
F>&IK;=?F>O&=&DE=I;&F>&<@FI@&>;<&?@F>OD&I=>&@=EE;>4&FM;=D&I=>&H;&;REK;DD;M&
=>M&?@;&J>Q>B<>&I=>&H;&;REGBK;MN&
&
:;&<BJGM&GFQ;&?B&IBAAFDDFB>&=&K=>O;&BL&=K?&EKB_;I?D&SLKBA&?@;&?;AEBK=KC&?B&
?@;&E;KA=>;>?T4&=GG&BL&<@FI@&IK;=?;&=&G;O=IC&LBK&*;>OKBP;&F>&DBA;&LBKA4&
;F?@;K&?@KBJO@&DQFGGD&M;P;GBEA;>?4&F>LK=D?KJI?JK;&FAEKBP;A;>?&BK&E;KDB>=G&
;>KFI@A;>?N&&
&
:;&;>PFD=O;&?@=?&=GG&?@;&IBAAFDDFB>D&<FGG&IK;=?;&=&I=?=GCD?&LBK&
IBAAJ>FI=?FB>&=AB>OD?&K;DFM;>?D&=>M&?@;&<BKGM&H;CB>M&*;>OKBP;Y&M;P;GBE&
=&DE=I;&LBK&K;LG;I?FB>&=>M&LJ?JK;&FA=OF>F>OY&=>M&IB>?KFHJ?;&?B&?@;&IK;=?FB>&BL&
=>&FM;>?F?C&LBK&*;>OKBP;N&%AE@=DFD&<FGG&H;&EG=I;M&B>&?@;&jJ=GF?C&=>M&M;E?@&BL&
?@;&;>O=O;A;>?&EKBI;DD&K=?@;K&?@=>&DBG;GC&?@;&;>M&EKBMJI?N&:;&=K;&AF>MLJG&
BL&?@;&L=I?&?@=?&?@;K;&=K;&A=>C&MFLL;K;>?&?CE;D&BL&;>O=O;A;>?4&F>IGJMF>O&?@;&
B>;eBLL&;RE;KF;>I;&BK&IB>P;KD=?FB>4&?B&=&GB>Oe?;KA&IBAAF?A;>?&?B&=>&FM;=&BK&
EKB_;I?N&&&

&

TC& '@53A5FHP&48@U3>5B&

:;&<BJGM&GFQ;&?B&EKBEBD;&LFP;&EKB_;I?D4&=GG&BL&<@FI@&K;G=?;&?B&?@;&?@;A;D&D;?&
BJ?&=HBP;N&#@;&E=K=A;?;KD&BL&?@;D;&EKB_;I?D&=K;&HKB=M&F>&BKM;K&?B&=GGB<&
DIBE;&LBK&=>&=K?FD?&?B&D@=E;&=>M&M;P;GBE&=&EKBEBD=G&=IIBKMF>O&?B&?@;FK&B<>&
EK=I?FI;N&&#@;C&<FGG&IBP;K&=&HKB=M&DE;I?KJA&BL&A;MF=&=>M&GB>O;PF?C&SLKBA&?@;&
?;AEBK=KC&?B&?@;&E;KA=>;>?T4&HJ?&=GG&BL&?@;A&<FGG&;>?=FG&=&G;P;G&BL&
;>O=O;A;>?&<F?@&*;>OKBP;&K;DFM;>?D&=>M&G;O=IC&F>&DBA;&LBKAN&&:;&=K;&Q;;>&
?B&<BKQ&<F?@4&=>M&JD;4&;RFD?F>O&BKO=>FD=?FB>D&=>M&K;DBJKI;D&DJI@&=D&?@;&5B??G;&
g=KM&=>M&-=DFD&/I=M;AC&?B&A=RFAFD;&K;=I@&=>M&FAE=I?N&
&

;C&$HDF@&48@U3>5&

(BAAFDDFB>&=>&=K?FD?&?B&<BKQ&<F?@&8]&Z&8a&C;=K&BGMD4&EBDDFHGC&LKBA&
-=DFD&/I=M;AC4&?B&M;P;GBE&=&K=MFB&EKB_;I?&LBK&*;>OKBP;N&&:@FG;&?@FD&
<FGG&F>PBGP;&=&K;G=?FP;GC&DA=GG&>JAH;K&BL&K;DFM;>?D4&?@;&FAE=I?&<FGG&H;&
L;G?&?@KBJO@&HKB=M&MFDD;AF>=?FB>&SPF=&?;AEBK=KC&HKB=MI=D?T&
?@KBJO@BJ?&?@;&<=KM&=>M&H;CB>MN&&#@;&?;;>=O;KD&F>PBGP;M&<FGG&H;&
OFP;>&?@;&BEEBK?J>F?C&?B&K;LG;I?4&EBDF?FB>&=>M&;REK;DD&?@;AD;GP;D&=D&
<;GG&=D&G;=K>&=&HBMC&BL&?;I@>FI=G&DQFGGD&SK;IBKMF>O4&;MF?F>O4&
EKBOK=AAF>O4&EK;D;>?=?FB>&;?IT&<@FI@&IBJGM&H;&JD;LJG&LJK?@;K&B>&F>&
?@;FK&I=K;;KN&#@FD&IBAAFDDFB>D&F>IGJM;&=>&BEEBK?J>F?C&?B&M;P;GBE&
GF>QD&H;?<;;>&-=DFD&=>M&?@;&DJKKBJ>MF>O&IBAAJ>F?C&Z&F>PF?F>O&
K;DFM;>?D&?B&IB>?KFHJ?;&?B4&=>M&IBGG=HBK=?;&B>4&EKBOK=AA;DN&
&
#@;&=AHF?FB>&FD&?B&OB&H;CB>M&?@;&D?K=FO@?LBK<=KM&K=MFB&LBKA=?&?B&
;AHK=I;&?@;&L=>?=D?FI=G4&FA=OF>=?FP;&=>M&;R?K=BKMF>=KCN&&#@;K;&
D@BJGM&H;&DIBE;&LBK&M;P;GBEA;>?4&E=K?>;KD@FED&=>M&A;>?BKF>O&
H;CB>M&*;>OKBP;&?B&;>IBJK=O;&D?JM;>?D&?B&?@F>Q&H;CB>M&?@;FK&
FAA;MF=?;&;>PFKB>A;>?N&

&
9C&'386HA3A5&>@66FBBF@A&



!"#"$%&'%$!%(#)&*%+,$-.%&/$#&(-001221-+1+,&'3/+4&2%'#%05%$&6786&

/>&=K?FD?&<FGG&H;&F>PF?;M&?B&IB>?KFHJ?;&?B&?@;&E@CDFI=G&L=HKFI&BL&
*;>OKBP;&GFL;&F>&BKM;K&?B&IK;=?;&=&GB>Oe?;KA&G;O=IC&LBK&?@;&EKB_;I?&
<@FI@&FD&FM;>?FLF=HG;&HC&LJ?JK;&K;DFM;>?DN&&#@;&GBI=?FB>&BL&?@FD&
IBAAFDDFB>&FD&?B&H;&M;IFM;M&<F?@&?@;&/K?&2?;;KF>O&,KBJEN&
:;&<BJGM&GFQ;&?@FD&IBAAFDDFB>&?B&H;&HB?@&LJ>I?FB>=G&=>M&IJKFBJDY&
K=?@;K&?@=>&=&D?=>Me=GB>;&<BKQ&BL&=K?&<@FI@&<BJGM&H;&=&I@=GG;>O;&?B&
A=F>?=F>4&<;&;>PFD=O;&?@FD&IBAAFDDFB>&<FGG&@=P;&=&EK=I?FI=G&JD;&=>M&
<FGG&H;&E=K?&BL&=>&;RFD?F>O&F>LK=D?KJI?JK;N&
&
?C&243>5H>P3&

#@FD&IBAAFDDFB>&<FGG&H;&=&G=KO;eDI=G;&DE;I?=IG;&LBK&*;>OKBP;Y&
DBA;?@F>O&?@=?&FD&@FO@GC&PFDFHG;4&;R?K=BKMF>=KC&=>M&?;AEBK=KCN&&1?&<FGG&
EKBPFM;&=>&BEEBK?J>F?C&LBK&=GG&K;DFM;>?D&?B&?=Q;&E=K?&F>4&K;DEB>M&?B4&
BK&<F?>;DD&=&A=_BK&=K?&IBAAFDDFB>N&&1?&IBJGM&F>PBGP;&;RFD?F>O&OKBJED&
DJI@&=D&?@;&ABM;G&=FKEG=>;&LGC;KD4&I=K&HBB?&D;GG;KD4&MBO&<=GQ;KDT&BK&
;D?=HGFD@&>;<&B>;DN&#@;&BHPFBJD&GBI=?FB>&LBK&DJI@&=&IBAAFDDFB>&FD&
:@F?I@JKI@&/FKLF;GM&BK&#@;&5B??G;&g=KM&=>M&IBJGM&F>PBGP;&LFGA&F>&DBA;&
LBKA&SD;;&dB&3=>CB>VD&K;EBK?&B>&DBIF=GGC&%>O=O;M&EK=I?FI;&F>&LFGA4&
IBAAFDDFB>;M&HC&5KFD?BG&(F?C&(BJ>IFG4&2;E?&6786&LBK&EBDDFHG;&?CE;D&BL&
<BKQT&&N&*B<;P;K4&?@;&HKF;L&<FGG&H;&BE;>&?B&;>=HG;&?@;&D;G;I?;M&=K?FD?&
?B&K;DEB>M&F>&?@;&ABD?&FA=OF>=?FP;&<=C&EBDDFHG;N&
&
#@;&G;O=IC&BL&?@FD&EKB_;I?&<FGG&H;&KBB?;M&F>&?@;&EJHGFI&FA=OF>=?FB>4&
EBDF?FB>F>O&*;>OKBP;&<F?@F>&?@;&HKB=M;K&O;BOK=E@FI=G&LK=A;<BKQ&BL&
5KFD?BG&=>M&H;CB>M4&=D&=&PFHK=>?4&IJKFBJD&EG=I;N&&#@;&G;O=IC&IBJGM&=GDB&
H;&;R?;>M;M&F>?B&?@;&L=HKFI&BL&*;>OKBP;4&?@KBJO@&K;eJD;&BL&A=?;KF=GD&
F>&EJHGFI&=K;=D&BL&?@;&<=KMN&
&
LC&+833A&B4H>3B&

#@;&<;=G?@&BL&DA=GG&OK;;>&DE=I;D&F>&*;>OKBP;&IBJGM&EKBPFM;&=&
E;KL;I?&_;GGF>O&=O;>?&LBK&IBAAJ>F?C&GFL;N&&:;&<BJGM&GFQ;&?B&IB>DFM;K&=&
IBAAFDDFB>&<@FI@&GBBQD&DE;IFLFI=GGC&=?&=&<=C&BL&HKF>OF>O&?BO;?@;K&
?@;D;&EBIQ;?D&BL&G=>M&F>&?@;&K;DFM;>?F=G&=K;=D&BL&*;>OKBP;4&EKBPFMF>O&
=&LBI=G&EBF>?&LBK&K;DFM;>?DN&&&
&
:@=?&LBKA&?@FD&IBAAFDDFB>&AFO@?&?=Q;&FD&IJKK;>?GC&BE;>4&HJ?&IBJGM&
F>IGJM;&=&KB=AF>O&I=Lk4&=&IBAAJ>F?C&O=KM;>&BK&<=GQF>Oh?=GQF>O&
EKB_;I?N&&/>&=K?FD?&<BJGM&<BKQ&MFK;I?GC&<F?@&E=K?FIJG=K&OKBJED&=>M&
K;DFM;>?D&?B&M;P;GBE&?@;&EKB_;I?&<@FI@&IBJGM&@=P;&?@;&I=E=IF?C&?B&
M;P;GBE&H;CB>M&678[N&
&
QC&18>NFK3&@J&0D3HB&&

:;&<BJGM&GFQ;&?B&JD;&0=K?F>B&,=AE;KVD&3+$-24%).5)67%#(&D?KJI?JK;&
?@KBJO@BJ?&?@;&MJK=?FB>&BL&?@;&*;>OKBP;&=K?&EKBOK=AA;&?B&
IBAAJ>FI=?;&?@;&FM;=D4&EKB_;I?D&=>M&M;P;GBEA;>?&BL&?@;&
EKBOK=AA;&=D&=&<@BG;&?B&K;DFM;>?D4&E=K?>;KD&=>M&PFDF?BKDN&&#@;&
D?KJI?JK;&<FGG&H;&D;?&JE&=?&P=KFBJD&GBI=G&L;D?FP=GD&;O&-I?BH;K&3BI=G&
!BBM&!;D?FP=G4&DI@BBG&L;?;D&=>M&BE;>&M=CD4&IBAAJ>F?C&I;>?K;&;P;>?D&&



!"#"$%&'%$!%(#)&*%+,$-.%&/$#&(-001221-+1+,&'3/+4&2%'#%05%$&6786&

=>M&=?&?@;&3FHK=KC&=>M&<FGG&EKBPFM;&DE=I;&LBK&K;DEB>D;D4&IB>P;KD=?FB>&
=>M&A=EEF>O&=D&<;GG&=D&F>LBKA=?FB>&B>&?@;&EKBOK=AA;N&
&
/D&E=K?&BL&?@FD&EKB_;I?&<;&<BJGM&GFQ;&?B&F>PF?;&0=K?F>B&?B&MB&=>B?@;K&
<BKQD@BE&<F?@&GBI=G&E;BEG;4&;>IBJK=OF>O&?@;A&?B&IB>DFM;K&?@;&
A=?;KF=G&=DE;I?&BL&BH_;I?D4&D?KJI?JK;D&=>M&LJK>F?JK;&F>&?@;FK&@BA;D&
=>M&?@;&*;>OKBP;&=K;=N&
&
/?&?@;&;>M&BL&678[4&3+$-24%).5)67%#(&<FGG&@=P;&=A=DD;M&=&HBMC&BL&
A=?;KF=G&S<KF??;>&K;DEB>D;D4&E@B?BOK=E@D4&EJHGFI=?FB>D4&MK=<F>OD&
;?IT&<@FI@&<FGG&A=Q;&JE&=>&=KI@FP;&BL&*;>OKBP;&GFL;&=?&H;OF>>F>O&BL&
?@;&68D?&I;>?JKCN&&#@FD&=KI@FP;&IBJGM&H;&@BJD;M&=?&:@F?I@JKI@&3FHK=KC&
LBK&LJ?JK;&O;>;K=?FB>DN&
&

&
2?JMFB&PFDF?4&0=K?F>B&,=AE;K&=>M&*;>OKBP;&K;DFM;>?D4&3B>MB>4&dJGC&6786&
&

VC& %AWHW363A5&

%>O=O;A;>?&<F?@&?@;&K;DFM;>?D&BL&*;>OKBP;&FD&IKJIF=G&?B&?@;&DJII;DD&BL&?@FD&
EKB_;I?N&&:F?@BJ?&?@;&F>PBGP;A;>?&BL&GBI=G&E;BEG;4&?@;&EKBOK=AA;&<FGG&L=G?;KN&
:;&@=P;&FM;>?FLF;M&=&>JAH;K&BL&<=CD&?@=?&E;BEG;&<FGG&H;&=HG;&?B&=II;DD&?@;&
EKBOK=AA;N&
&
#N3&243>5H>P3&

#@;&<=C&?@=?&E;BEG;&;>IBJ>?;K&=K?&<BKQD&=>M&A=Q;&IB>?=I?&<F?@&=K?FD?D4&
IJK=?BKD&=>M&EKBMJI?FB>&?;=AD&FD&AJG?FL=KFBJD4&LKBA&D@BK?e?;KA&;RE;KF;>I;&?B&
GB>Oe?;KA&;>O=O;A;>?N&&3=KO;eDI=G;&DE;I?=IG;D&EKBPFM;&=&f<=CeF>V&LBK&DBA;&
E;BEG;&?B&M;P;GBE&=&M;;E;K4&ABK;&GB>OeG=D?F>O&K;G=?FB>&?B&=K?4&DBIF;?C&=>M&
?@;AD;GP;DN&&
&
:;&K;IBO>FD;&?@=?&?@;&A=_BKF?C&BL&*;>OKBP;&K;DFM;>?D&<FGG&;>IBJ>?;K&?@;&=K?&
EKBOK=AA;&F>&=&D@BK?e?;KA&<=C4&EBDDFHGC&?@KBJO@&=&DE;I?=IG;&BK&?@;&<;HDF?;N&
/&DA=GG;K&OKBJE&BL&K;DFM;>?D&<FGG&@=P;&=&ABK;&GB>Oe?;KA4&F>eM;E?@&K;G=?FB>&?B&
?@;&EKBOK=AA;4&<BKQF>O&<F?@&=K?FD?D4&A;;?F>O&>;<&E;BEG;&=>M&M;P;GBEF>O&
DQFGGDN&

&
$3PH5F@ABNF4B&

#@;&?FA;DI=G;&BL&?@;&*;>OKBP;&=K?&EKBOK=AA;&EKBPFM;D&JD&<F?@&=>&
BEEBK?J>F?C&?B&IB>?KFHJ?;&?B&?@;&>;FO@HBJK@BBM4&M;P;GBE&K;G=?FB>D@FED&?@=?&
LF?&<F?@&?@;&IJK=?BKF=G&=EEKB=I@&=>M&?B&M;P;GBE&ABM;GD&BL&fDF?J=?;MV&EK=I?FI;&
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?@=?&IBAHF>;&=K?4&;MJI=?FB>4&IKF?FI=G&K;D;=KI@&=>M&DBIF=GhEBGF?FI=G&
;>O=O;A;>?N&
#8HFAFAW&

&

0A538AB&

/&Q;C&E=K?&BL&BJK&=AHF?FB>&FD&?B&M;P;GBE&DQFGGD&LBK&CBJ>O&E;BEG;&F>&
*;>OKBP;N&&#B&?@FD&;>M&<;&EKBEBD;&?B&;D?=HGFD@&=>&F>?;K>&EKBOK=AA;&
<@FI@&<FGG&F>PBGP;&<BKQF>O&<F?@&?<B&D?JM;>?D&<@B&<FGG&<BKQ&B>&?@;&
A=KQ;?F>O&=>M&DBIF=G&A;MF=&=DE;I?&BL&?@;&EKBOK=AA;N&&:BKQF>O&<F?@&=&
A=KQ;?F>O&DE;IF=GFD?4&?@;&F>?;K>D&<FGG&M;P;GBE&DQFGGD&K;G=?F>O&?B&EK;DD&
K;G;=D;&<KF?F>O4&A=FGBJ?D4&M;DFO>&=>M&G=CBJ?&LBK&EKF>?4&=II;DDFHFGF?C&FDDJ;D4&
DBIF=G&A;MF=&F>IGJMF>O&L=I;HBBQ&=>M&?<F??;K&=IIBJ>?D&=>M&HGBODN&&
'G;=D;&D;;&=EE;>MFR&LBK&=&_BH&M;DIKFE?FB>&LBK&F>?;K>DN&
&
-@PEA5338B&&

/D&=&<=C&BL&HKB=M;>F>O&?@;&BEEBK?J>F?F;D&LBK&CBJ>O&E;BEG;&F>&*;>OKBP;4&
<;&<BJGM&GFQ;&?B&?K=F>&=&G=KO;K&OKBJE&BL&PBGJ>?;;KD&?B&<BKQ&B>&DE;IFLFI&
EKB_;I?D&F>&?@;&I=E=IF?C&BL&=AH=DD=MBKD4&F>PFOFG=?BKD&=>M&F>?;KEK;?;KDN&&
2QFGGD&<@FI@&<FGG&H;&M;P;GBE;M&F>IGJM;&EK;D;>?=?FB>4&DE;=QF>O&?B&A;AH;KD&
BL&?@;&EJHGFI&BL&=GG&=O;D&=>M&@B<&?B&F>?;KEK;?&IB>?;AEBK=KC&=K?&LBK&
MFLL;K;>?&=JMF;>I;DN&&&
&
1>>83DF5H5F@A&&

#@;K;&FD&?@;&EB?;>?F=G&?B&IK;MF?&DBA;&BL&?@;&<BKQ&<;&I=KKC&BJ?&<F?@&CBJ>O&
E;BEG;&?@KBJO@&?@;&/K?D&/<=KM&BK&/2c/+4&LBK&;R=AEG;4&D@BK?&IBJKD;D&F>&
E;;K&?J?BKF>O&BK&;REK;DDFP;&=K?DN&&
&
=@>E63A538B&

:;&<BJGM&GFQ;&?B&?K=F>&=&DA=GG&OKBJE&BL&?;=I@;KD&&=>M&/VG;P;G&EJEFGD&F>&?@;&
=K?&BL&MBIJA;>?=?FB>N&*B<&?B&JD;&E@B?BOK=E@C4&LFGA4&<KF?F>O&=>M&
MK=<F>O&?B&;REGBK;&IB>?;AEBK=KC&=K?&F>&=&A;=>F>OLJG&<=CN&&#;=I@;KD&<FGG&
H;&BLL;K;M&6&?<FGFO@?&?K=F>F>O&D;DDFB>D4&<;&<FGG&?@;>&EKBPFM;&\&?K=F>F>O&
D;DDFB>D&LBK&D?JM;>?DN&#@;C&<FGG&H;&?=DQ;M&<F?@&MBIJA;>?F>O&?@;&
*;>OKBP;&=K?&EKBOK=AA;&;P;>?D4&EJHGFI&F>D?=GG=?FB>D&=>M&IBAAFDDFB>DN&&
#@;&K;DJG?F>O&<BKQ&<FGG&H;&MFDEG=C;M&F>&?@;&/KI@FP;&BL&1M;=D&=>M&B>&?@;&
*;>OKBP;&=K?&EKBOK=AA;&<;HDF?;N&#@;&F>MFPFMJ=GD&?K=F>;M&I=>&?=Q;&?@FD&
H=IQ&F>?B&?@;FK&IG=DDKBBAD&=>M&?K=F>&?@;FK&E;;KD&?B&<BKQ&<F?@&
MBIJA;>?=?FB>&?;I@>FjJ;D4&=MMF>O&?B&?@;&G;O=IC&BL&?@;&EKBOK=AA;N&&
&
#@;&D?JM;>?D&LBK&;=I@&BL&?@;&?@K;;&EKBEBD=GD&=HBP;&<FGG&H;&K;IKJF?;M&
?@KBJO@&LBKA=G&;MJI=?FB>4&<BKQF>O&<F?@&-=DFD&/I=M;AC&=>M&HC&?=KO;?F>O&
CBJ>O&E;BEG;&>B?&F>&;MJI=?FB>&BK&;AEGBCA;>?&?@KBJO@&=&E=K?>;KD@FE&
<F?@&gBJ?@&0BP;DN&&
&
&
&
&
&
&
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&
&
&
&
&
X@EAW&'3@4P3YB&HDKFB@8I&W8@E4&

&
:BKQF>O&<F?@&gBJ?@&0BP;D4&=>&BKO=>Fl=?FB>&?@=?&IBBKMF>=?;D&gBJ?@&:BKQ&
F>&>;FO@HBJKF>O&=K;=D4&<;&<FGG&M;P;GBE&=&CBJ>O&E;KDB>D&OKBJE4&S8^e8WT4&
?@=?&<FGG&H;&?K=F>;M&HC&B?@;K&CBJ>O&E;BEG;&F>&?@;&LBGGB<F>O&=K;=D)&
&

• *B<&?B&?K=F>&=MJG?D&?B&GFD?;>&?B&CBJ>O&E;BEG;&
• 1>DE;I?F>O&?@;&EKBOK=AA;&BK&E=K?FIJG=K&=I?FPF?F;D&=FA;M&=?&CBJ>O&

E;BEG;&
• /MPFDF>O&B>&IB>?;>?&LBK&CBJ>O&E;BEG;&
• 1>?;KEK;?=?FB>&
• cBIJA;>?=?FB>&

&
2>N@@PB&M@8ZBN@4B&

&
1>&=MMF?FB>4&<;&<FGG&<BKQ&<F?@&';KKC&(BJK?&'KFA=KC4&+;<&-=Q&'KFA=KC&=>M&
5KFMO;&3;=K>F>O&(=AEJD&?B&M;GFP;K&<BKQD@BED&=KBJ>M&DE;IFLFI&EJHGFI&=K?&
EKB_;I?D&IBAAFDDFB>;M&<F?@F>&BJK&EKBOK=AA;N&&
&
&



!"#"$%&'%$!%(#)&*%+,$-.%&/$#&(-001221-+1+,&'3/+4&2%'#%05%$&6786&

&
[C& (12%&2#"=0%2&

&#@;&LBGGB<F>O&I=D;&D?JMF;D&@=P;&H;;>&F>IGJM;M&?B&OFP;&?@;&K;=M;K&=&D;>D;&BL&
?@;&EBDDFHG;&HK;=M?@&=>M&K=>O;&BL&EJHGFI&=K?&EKB_;I?D&?@=?&IBJGM&H;&;AEGBC;M&
LBK&?@;&*;>OKBP;&=K?&IBAAFDDFB>F>O&EKBOK=AA;N&&:;&@=P;&GF>Q;M&;=I@&BL&
?@;A&?B&B>;&BL&?@;&?@;A;D&BJ?GF>;M&=HBP;N&
&
:;&=K;&>B?&EKBEBDF>O&=K?FD?D&=?&?@FD&D?=O;N&

&
2F6@A&'@43R&!"#$%&'!(%()*$+R&9::[&\&9:;:&
&

& & &

f0;ABKC&0=K=?@B>V&FD&=>&a7eAF>J?;&LFGA&BL&=&G=KO;eDI=G;&E=K?FIFE=?FP;&;P;>?&
F>&<@FI@&=K?FD?&2FAB>&'BE;&<=GQ;M&=&6^eAFG;&A=K=?@B>&KBJ?;&?@KBJO@&?@;&LFP;&
3B>MB>&HBKBJO@D&<@FI@&@BD?;M&?@;&6786&-GCAEFI&=>M&'=K=GCAEFI&,=A;DN&&
'BE;&<=D&=IIBAE=>F;M&HC&87\&K;DFM;>?D&<@B&K;I=GG;M&?@;FK&ABD?&PFPFM&
A;ABKF;D&BL&E=D?&-GCAEFI&,=A;DN&
&
(B>?F>JF>O&=&D;KF;D&BL&?K=M;A=KQ&<=GQF>O&=>M&A;ABKC&EKB_;I?D4&f0;ABKC&
0=K=?@B>V&FD&=&J>FjJ;&IBGG;I?FP;&;>M;=PBJK&<@FI@&I;G;HK=?;D&?@;&;>MJKF>O&
FAEBK?=>I;&BL&E;KDB>=G&A;ABKF;DN&
&
0BPF>O&LBK<=KM&F>&=>&J>HKBQ;>&K;G=C4&F>&<@FI@&;=I@&E=K?FIFE=>?&<=GQ;M&=&
\77eA;?K;&D;I?FB>&BL&?@;&KBJ?;&=GB>ODFM;&?@;&=K?FD?4&;=I@&F>MFPFMJ=G&<=D&=DQ;M&
?B&IB>?KFHJ?;&?@;FK&A;ABKC&H;LBK;&E=DDF>O&?@;&fH=?B>V&BL&?@;&AFIKBE@B>;&?B&
?@;&>;R?&E;KDB>&F>&GF>;N&$;IKJF?;M&LKBA&?@;&%=D?&3B>MB>&HBKBJO@D&=M_BF>F>O&
?@;&-GCAEFI&DF?;4&=>M&K;LG;I?F>O&?@;&MFP;KD;&A=Q;eJE&BL&?@BD;&IBAAJ>F?F;D&
=>M&?@;&F>IGJDFP;4&F>?;K>=?FB>=G&DEFKF?&BL&?@;&,=A;D&?@;AD;GP;D4&?@;&
E=K?FIFE=>?DV&IBGG;I?FP;&=I?&BL&IBAA;ABK=?FB>&MK=<D&LKBA&=&@JO;&K;D;KPBFK&BL&
DEBK?F>O&=>M&IJG?JK=G&A;ABKC4&;>IBAE=DDF>O&HB?@&?KFJAE@&=>M&MFD=D?;K4&=>M&
@FO@GFO@?F>O&HB?@&?@;&F>?FA=?;&=>M&?@;&;P;KCM=CN&
&
]3I&4@FA5B&

0;ABKC&0=K=?@B>&FD&=&E=K?FIFE=?BKC&;P;>?&?@=?&<=D&K;IBKM;M&=>M&A=M;&F>?B&
=&LFGAN&&#@;&f=K?<BKQV&FD&?@;K;LBK;&HB?@&?@;&;P;>?&=>M&?@;&LFGAN&#@;&LFGA&<=D&Z&
=>M&IB>?F>J;D&?B&H;&e&DIK;;>;M&F>&A=>C&MFLL;K;>?&GBI=G&=>M&F>?;K>=?FB>=G&
DE=I;D4&=>M&IB>?;R?DN&&&
&
#@;&87\&GBI=G&E;BEG;&<@B&?BBQ&E=K?&<;K;&OFP;>&D?FGG&E@B?BOK=E@D&BL&
?@;AD;GP;D&=>M&?BBQ&E=K?&F>&A=>C&;P;>?D4&DIK;;>F>OD&=>M&MFDIJDDFB>D&
IB>>;I?;M&?B&?@;&A=QF>O&BL&?@;&LFGAN&&/D&<;GG&=D&EKBPFMF>O&J>FjJ;&
MBIJA;>?=?FB>&BL&=&E=K?FIJG=K&=K;=&BL&3B>MB>&<@FI@&FD&J>M;KOBF>O&@JO;&
E@CDFI=G&I@=>O;4&?@;&LFGA&FD&=&EBFO>=>?&K;IBKM&BL&=&MFP;KD;&K=>O;&BL&GBI=G&
E;BEG;Y&?@;FK&MK;=AD4&E;KDB>=G&@FD?BKF;D&=>M&IJG?JK=G&FM;>?F?F;DN&
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&
#@;&EKB_;I?&?BBQ&=&C;=K&?B&M;P;GBE&=>M&K;=GFD;&=>M&F>PBGP;M&=&EKBMJI?FB>&
?;=A4&=&IBAAJ>F?C&;>O=O;A;>?&IJK=?BK&=>M&=&EKB_;I?&A=>=O;KN&&1?&<=D&
IBAAFDDFB>;M&HC&?@;&-GCAEFI&c;GFP;KC&/J?@BKF?C&S-c/T&=>M&A=>=O;M&HC&!FGA&
b&.FM;B&"AHK;GG=N&#@;&HJMO;?&<=D&i`747774&<F?@&=>&=K?FD?D&L;;&BL&i`4777Y&
LJ>MF>O&I=A;&LKBA&/K?D&(BJ>IFG&%>OG=>M&=>M&-c/N&
&
/&<BKQ&BL&?@FD&?CE;&IBJGM&H;&IBAAFDDFB>;M&LBK&*;>OKBP;&<@FI@&F>PBGP;D&=>&
=K?FD?D&A=QF>O&=&<BKQ&S>B?&>;I;DD=KFGC&=&LFGAT&?@=?&J>;=K?@D&K;DFM;>?DV&
?@BJO@?D&=HBJ?&<@;K;&?@;C&GFP;4&?@;FK&IBAAJ>F?C&=>M&FM;>?F?CN&

^3AAF3&2HKHW3&<&25H8&$HDF@&

&

! &
&
/K?FD?&d;>>F;&2=P=O;&D;?&JE&=&?;AEBK=KC&K=MFB&D?=?FB>&=>M&F>PF?;M&GBI=G&E;BEG;&
GFPF>O&F>&?@;&;=D?&DFM;&BL&(=KMFLL&?B&K;EK;D;>?&?@;AD;GP;D4&HJFGMF>O&JE&=>&=JMFB&
=KI@FP;&?@=?&=DQD&?@;&jJ;D?FB>&BL&<@=?&A=Q;D&=&EG=I;&Z&FD&F?&?@;&E;BEG;4&?@;&
EG=I;4&?@;&@FD?BKC&BK&?@;&D;>D;&BL&fIBAAJ>F?CVm&
&
#@;&EKB_;I?&?BBQ&?<B&C;=KD&?B&IBAEG;?;&=>M&IB>IGJM;M&<F?@&=&B>;e<;;Q&K=MFB&
HKB=MI=D?4&=>&;R@FHF?FB>&=?&?@;&+=?FB>=G&0JD;JA&=>M&,=GG;KF;D&BL&:=G;D&=>M&
=&EJHGFI=?FB>N&&2?=K&$=MFB&<=D&H=D;M&F>&=&D@BE&B>&(GFL?B>&2?K;;?&LBK&DFR&AB>?@D&
K;D;=KI@F>O&=>M&K;IBKMF>O&?@;&IB>?;>?&BL&?@;&HKB=MI=D?N&&#@;&D@BE&LBKA;M&=&
@JH&LBK&?@;&EKB_;I?4&E;BEG;&I=A;&F>&?B&A=Q;&K=MFB&EKBOK=AA;D4&@BD?&?=GQ&
D@B<D4&MKBE&BLL&AJDFI&=>M&A=Q;&=JMFB&<BKQN&
&
89-%)"+.:%$')(%')2,)"&#$%)#)"+.$%(()'-#')2,42'%7)+%(27%,'()'.)%;"&.+%)#,7)
#,#&<(%)='-%2+)#+%#>?)'.)+%@21#A2,%)"&#$%)#,7)'.)+%$.+7)'-./A-'(?)27%#(?)
#,%$7.'%()#,7)+%(".,(%()'.)'-%)%4%+@$-#,A2,A)$2'<($#"%B))9-%(%)1#,<)4.2$%()
#,7)"%+("%$'24%()$-#+')#)1/&'2@&#<%+%7)&#,7($#"%)C9-%)$+%#'2.,).5)+#72.)
"+.A+#11%()"&.''%7)".2,'()$.,,%$'2,A)A+./"().5)"%."&%?)'-./A-'().+)27%#(BD&
d;>>C&2=P=O;&
&
]3I&'@FA5B&

#@;&f=K?V&BIIJKD&F>&?@;&EKBI;DDY&?@;&;>IBJ>?;KD4&K;G=?FB>D@FED&=>M&F>?;K=I?FB>D&
?@=?&@=EE;>&BP;K&?@;&IBJKD;&BL&?@;&EKB_;I?&=>M&?@;&<=C&?@;&HKB=MI=D?&
M;P;GBED&=>M&J>LBGMD4&=>M&FD&LF>=GGC&A=M;&PFDFHG;&=>M&=JMFHG;&?@KBJO@&?@;&
HKB=MI=D?N&
&
#@;&K;IBKMF>O&BL&A=?;KF=G&BLL;KD&=>&BEEBK?J>F?C&?B&?K=F>&CBJ>O&E;BEG;&?B&JD;&
?@;&;RFD?F>O&L=IFGF?F;D&=?&?@;&-=DFD&/I=M;AC4&G;=K>&@B<&?B&M;P;GBE4&;MF?&=>M&
EKBMJI;&?@;FK&B<>&=JMFB&IB>?;>?4&=>M&?B&M;P;GBE&IB>>;I?FB>D&<F?@&?@;&<FM;K&
IBAAJ>F?CN&&
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&
#@FD&EKB_;I?&?BBQ&EG=I;&BP;K&=&?<BeC;=K&E;KFBM&<F?@&=&B>;&<;;Q&HKB=MI=D?&=>M&
LJK?@;K&;R@FHF?FB>&BL&?@;&=JMFB&=KI@FP;4&EGJD&=&EJHGFI=?FB>&<@FI@&F>IGJM;D&?<B&
c.cDN&
&
#@;&HJMO;?&LBK&?@;&EKB_;I?&<=D&i874777&
&
(@AFB5@A&0AB5F5E53R&+8F_3DHP3&185BR&(E678FHR&9:;9&@AW@FAW&

&

1>&6788&h&6786&?@;&/K?D&-KO=>FD=?FB>&f,KFl;M=G;&/K?DV&K;>BP=?;M&=>M&
M;P;GBE;M&?@;&GBI=G&PFGG=O;&@=GG&F>&(B>FD?B>4&(JAHKF=&?K=>DLBKAF>O&F?&F>?B&=&
LJGGC&LJ>I?FB>F>O4&PBGJ>?;;KeG;=M&IJG?JK=G&=>M&;MJI=?FB>=G&I;>?K;N&

#@;&HJFGMF>O4&<@FI@&;PBGP;M&BJ?&BL&?@;&BGM&0;I@=>FID&1>D?F?J?;4&<=D&=>&;=KGC&
ABM;G&LBK&?@;&ABM;K>&M=C&=K?D&I;>?K;4&HJFG?&LBK&?@;&F>MJD?KF=G&AF>F>O&PFGG=O;&BL&
(B>FD?B>4&<F?@&L=IFGF?F;D&DJI@&=D&H=?@@BJD;4&QF?I@;>4&GFHK=KC4&K;=MF>O&KBBA4&
=K?FD?D&D?JMFBD4&?@;=?K;4&IBGG;I?FB>&BL&AF>;K=GD&=>M&LBDDFGD&=>M&=>?FjJ;DN&

,KFl;M=G;&/K?D&<BKQ;M&<F?@&GBI=G&E;BEG;4&=K?FD?D&=>M&M;DFO>;KD&?B&;D?=HGFD@&=>&
@B>;D?C&D@BE4&<@FI@&D;GGD&GBI=G&EKBMJI;&=>M&@=>MA=M;&F?;ADY&=&D;GLeD;KPFI;&
G;>MF>O&GFHK=KC&M;DFO>;M&HC&F>?;K>=?FB>=GGC&=IIG=FA;M&=K?FD?&3F=A&,FGGFIQY&=>M&=&
K;D?BK;M&@=GG&=>M&D?=O;&EGJD&DA=GG;K&K;=MF>O&KBBA&<@FI@&@BD?D&=&<FM;&K=>O;&
BL&IBAAJ>F?C&=I?FPF?F;D4&IGJHD4&DJKO;KF;D&=>M&;P;>?DN&/&DJAA;K&D@BE&D;GGD&
=>?FjJ;&=>M&IBGG;I?=HG;&HBBQD4&D;IB>Me@=>M&=>M&PF>?=O;&<=K;4&GBI=G&=K?&=>M&
IK=L?&=>M&L=FKe?K=M;&IGB?@F>O&=>M&OFL?DN&/GG&A=F>?;>=>I;&=>M&A=>=O;A;>?&BL&
?@;&HJFGMF>O&FD&J>M;K?=Q;>&HC&PBGJ>?;;KD&F>&E=K?>;KD@FE&<F?@&,KFl;M=G;&/K?DN&&
#@;&,KFl;M=G;&/K?D&EKBOK=AA;&A=>=O;K&FD&?@;&GFP;eF>&I=K;?=Q;K&LBK&?@;&DF?;N&

]3I&4@FA5B&

#@FD&FD&=>&;R=AEG;&BL&=K?FD?D&<BKQF>O&F>&EK=I?FI=G&<=CD&<F?@&GBI=G&E;BEG;&?B&
FAEKBP;&L=IFGF?F;D&F>&=&DA=GG&?B<>N&#@;&f=K?<BKQDV&=K;&PFDFHG;&SGFHK=KC&D@;GPF>O4&
<=GG&E=E;K&M;DFO>4&@B>;D?C&D@BE&MFDEG=C&;?IT&=D&<;GG&=D&;E@;A;K=G&S?@;&EKB_;I?&
=D&=&<@BG;&IBJGM&H;&EBDF?FB>;M&=D&=>&=K?&EKB_;I?4&HJ?&=GDB&=&IBAAJ>F?C&
;>M;=PBKTN&
&

,KFlM=G;&/K?D&@=D&;D?=HGFD@;M&=&GB>Oe?;KA&EK;D;>I;&F>&?@;&=K;=4&LKBA&<@FI@&
?@FD&EKB_;I?&;A;KO;MN&&#@;&M;P;GBEA;>?&BL&?@;&EKB_;I?&FD&?@;K;LBK;&@=KM&?B&
M;LF>;&F>&?;KAD&BL&?FA;eDI=G;&E=K=A;?;KDN&&&#@;&(B>FD?B>&1>D?F?J?;&EKB_;I?&FD&
LJ>M;M&HC&/K?D&(BJ>IFG&%>OG=>M&=>M&(JAHKF=&(BJ>?C&(BJ>IFGN&
&
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IBAAFDDFB>D&LBK&K;PF;<&HC&?@;&=K?&D?;;KF>O&OKBJE&LKBA&<@FI@&=&D@BK?GFD?&FD&
A=M;N&
&
(JK=?BKD&A=>=O;&D;G;I?FB>&EKBI;DD&F>IGJMF>O)&

• cK=L?&5KF;LD&LBK&;=I@&IBAAFDDFB>&=>M&FM;>?FLC&DE;IFLFI&EKB_;I?&E=K?>;KD&
• 1>PF?;&D@BK?GFD?;M&=K?FD?D&?B&=EEGC&Z&=KK=>O;&DF?;&PFDF?D&=>M&EK;D;>?=?FB>D&HC&Q;C&
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FFT& -P;KD;;&M;DFO>&M;P;GBEA;>?&BL&EKB_;I?Dh=K?<BKQD&&
FFFT& -P;KD;;&EKBMJI?FB>&BL&<BKQ&



!"#"$%&'%$!%(#)&*%+,$-.%&/$#&(-001221-+1+,&'3/+4&2%'#%05%$&6786&

FFFT& %>DJK;&=K?<BKQD&=K;&fLF?&LBK&EJKEBD;V&=>M&?@=?&=EEKBEKF=?;&A;?@BM&
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&
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&
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EBDDFHG;&>JAH;K&=K;&K;=I@;MN&&%>DJK;&?@=?&;LL;I?FP;&IB>?;R?J=G&A=?;KF=G&FD&
EKBPFM;M&F>&BKM;K&?@=?&F>LBKA=?FB>&FD&=P=FG=HG;&?B&?@BD;&?@=?&<BJGM&GFQ;&?B&
Q>B<&ABK;N&
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1?&D@BJGM&H;&EBDDFHG;&?B&;>@=>I;&?@;&HJMO;?&LJK?@;K&HC&EJ??F>O&?BO;?@;K&
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Hengrove Park – public art plan 
Arts Steering Group draft terms of reference (DRAFT) 
 
 

a) Purpose 
This is the group which will work to oversee the project delivery guided by Theresa 
Bergne & Jes Fernie the arts consultants (who will also sit on the ASG).  
 
The ASG will (provide practical support in the day-to-day management of the project 
where appropriate and) help to ‘unblock’ any difficult issues arising which might be 
preventing the progress of the project. 

 
The ASG will meet once every two months, or as required, throughout the duration of the 
project up to the completion of the arts programme (January 2014), at which point, its 
membership and role might be reconsidered. 

 
The ASG will report to the Hengrove & Stockwood Neighbourhood Partnership Committee 
of Bristol City Council (BCC).  Approval of designs will need to be confirmed by the BCC 
public arts officer responsible for the Hengrove Park project. 

 
A sub-group of the ASG, including Theresa Bergne & Jes Fernie, shall comprise interview 
panels for the selection of artists. 
 
The ASG agree that Theresa Bergne/Jes Fernie be the chair. 
 
Membership of the ASG is voluntary.   

 
b) Aims and objectives of the ASG 

The Arts Steering Group will be responsible for agreeing and overseeing the delivery of 
the arts programme. 
 
The role of the Arts Steering Group will be to: 
• Oversee the delivery of the Public Art Plan 
• Provide advocacy for the arts programme to local residents and beyond 
• Use their contacts and expertise to drive forward the programme, dealing with 

problems and finding solutions should the need arise 
• Ensure that the programme is delivered within the arts budget and on time 
• Approve resource and budget allocations 
• Ensure community cohesion for the project 
• Take part in and oversee the selection and appointment of artists where required 
• Comment on design proposals where required 
• Comment on each stage of the arts programme’s development and implementation 
• Comment on the installation of any artworks post-completion or handover where 

required 
• Support fundraising  
• Review project documentation and explanatory material 
• Ensure current artistic and equal opportunities good practice is followed 
• To manage and maintain an effective communications’ process  
• To advocate and act as champions for the project 
• To clear blockages and obstacles in relation to the project 

 
c) Reporting structure 

The group will report to the Hengrove & Stockwood Neighbourhood Partnership 
Committee   



 

   
 

 
d) Frequency and duration of meetings 

Meetings will last for approximately 2 hours.  Meetings will be held bi-monthly (and at 
other times as appropriate) and a schedule of meetings is drafted below (i).  This maps 
the work agendas and will be updated as the programme develops, to link in with the key 
stages of each project.  Dates and times will be set via Doodle Poll to ensure maximum 
attendance. 

 
e) Venue for meetings 

Meetings will be held in a location local to the Hengrove area. 
 

f) Membership 
The steering group requires representation from the different parties with a stake in the 
programme.  It is important for members representing these different parties to attend 
meetings to ensure the continuity and smooth running of the programme and to fulfill the 
aims of the projects.   
 
The ASG will therefore include the two Hengrove Councillors sitting on the Hengrove & 
Stockwood Neighbourhood Partnership Committee, representative from an active local 
community group; representative from local business; representative from local resource 
(library/health centre); young person’s representative (nominated by Oasis or Skills 
Academy or Youth Moves). 
 
The BCC community outreach officer and public art officer will need to be kept informed of 
the project and may be invited to attend key/relevant meetings. An independent Bristol-
based art advisor may also be invited to attend relevant meetings where appropriate. 
 
Membership will include: 
 

Hengrove Councillors Barry Clark 
Sylvia Doubell 

Representative from active local community group (ie community centre, 
Christchurch, scout leader) 

Alistair Dale, 
Youth Moves 

A representative of local business  Nella Stokes, 
Skills Academy 

A representative of local resource (ie library/health centre/leisure centre) Paula Painter, 
Maggie Jones, 
Oasis Academy 

Jes Fernie/Theresa Bergne/Helen Davies 2 people 
A young person’s representative  2 people tbc 
A local resident (resident associations) John Button, 

Ray Andrews, 
Whitchurch 
Village Green 

BCC senior public art officer (to specific meetings)  Aldo Rinaldi 
BCC neighbourhood officer (to specific meetings) Ariaf 

Hussein/April 
Richmond 

Curator Gill Nichol, education/engagement specialist has been invited to advise at key meetings. 
 

g) Quoracy – to be agreed 
ASG meetings will go ahead as planned with as many members present as are able to 
attend.  If there is a low attendance, decisions will still be made by a partial representation of 
the ASG in order not to compromise the project progress.   Any financial decisions will need 
to be taken with one/both Councillors present.  Members unable to attend may be required to 
provide updates to be tabled in their absence.  
 

h) Chairperson 
The chairperson is required to lead the ASG and take responsibility for: 



 

   
 

• Drawing up agendas 
• Issuing documentation for each SG meeting 
• Leading and chairing the meetings 
• Take action notes at each meeting and issue to all members 
 
i) Provisional ASG meetings schedule 
Date Items for decision / discussion 
End Oct 2012 
 
 
 
 
 
 
17 October 

• Agree ASG terms of reference 
• Agree immediate programme 
• Agree artist briefs 
• Artist recruitment – report on progress and agree interview 

panel  
• Evaluation – consider way forward 
• Communications – process for smooth-running 
Partnership Committee Meeting 
 

November 
 
5 December 

• Shortlist artists (sub-group) 
Hengrove Forum 

 
December 
 
 
2013 
23 January 

• Artist site visits 
• Presentations (sub-group)  
• Select artists/contract  

 
Partnership Committee Meeting 
 

6 February       Hengrove Forum 
 

March 
 
20 March 

• Present proposals to ASG 
 

Partnership Committee Meeting 
 

May • Update on proposal development – review initial concepts 
• Agree process for planning submission 
• Agree timetable for final projects 

 
July  • Communications 

• Evaluation 
• Review final designs/project outcomes 
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